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possibility that an urgent appeal from the Army to co-
operate with them in a great effort may make it necessary
for the Fleet to attempt to force the Straits. The Admiral
left in charge should therefore be capable of organising
this critical operation, and should be in full agreement
with the policy."

Admiral de Robeck replied on yth November, 1915 :

"I am remaining at Mudros to meet Lord Kitchener.
There is no hurry to leave in my case, but I should be grateful
for a short holiday and will ask to proceed to England
for few days later if service admits.    In regard to various
points raised in your telegram, a naval and military com-
mittee is considering all plans for evacuation of Peninsula.
Certainly position of our Army on the Peninsula is not
critical at present time as far as I am aware.   Until I have
seen Lord Kitchener, I am not clear what the policy is, but
Admiral Wemyss and all Senior Officers agree with my
opinion that unless we can show that some substantial
and definite object can be attained by a portion of the
Squadron eventually forcing their way into the Sea of
Marmora, the sacrifice entailed in effecting this, and the
consequent inability to safeguard the Army on the Peninsula
and the new expedition to Salonika will be grave error."

I suppose as de Robeck thought that evacuation was inevit-
able, he did not consider it necessary to communicate either the
telegram or his reply to Wemyss.

Since May, Wemyss had been most fully occupied administer-
ing the Allied base at Mudros and the lines of communication,
and had had nothing whatever to do with operations, or the
policy connected with them. On assuming command, how-
ever, he went very thoroughly into the whole matter with me.
To quote his memoirs : " He (Commodore Keyes) and I spent
many hours together elaborating a series of telegrams to the
Admiralty, urging an immediate naval attack and putting forward
every argument in its favour. In this we had the invaluable
assistance of Captain Godfrey, who saw, as we saw, that in our
proposals lay the only chance of saving the situation/'*
* " The Navy in tbe Dardanelles Campaign," page 216.